pends some seasons hauling veter-
any shows. Younger prospects also
a well-rounded education.




Learning Curve

Rock Hedlund makes it a priority to keep
his veteran and rookie horses fresh, sound
and still learning as he hauls them to shows.

hasing year-end points and purses

is equivalent to an endurance

contest. Weekly shows have truck

odometers endlessly turning.

Horses and help can wear out,
and younger horses can lose training days.
However, cutting horse trainer Rock Hedlund,
Acampo, Calif., has designed a training pro-
gram around his road warrior schedule.

Hedlund has traveled along miles of asphalt
for more than two decades. With a produc-
tive start early in 2012 with some open and
non-pro horses, he expects this will be one of
those nomadic years. But it just isn’t practical
to plan a lot of travel, incurring major added
expenses, without enough horsepower in tow.

With enough good horses and customers
eager to “go for it,” Rock and his wife, Landy,
plan to travel the pavement again this year.
Their son, Cody, 22, was a hauling partner
until he moved to Weatherford, Texas, four
years ago to attend college and work with Phil
and Mary Ann Rapp. The family now reunites
as they can during major cutting events
between the West Coast and Texas.

The primary campaigning objectives remain
set in stone - keep the horses that are being
hauled fresh and sound, the customers win-
ning and make sure the younger horses con-
tinue to progress in their training.

Article and photos by Annie Lambert

Three-year-olds are schooled in horse show practice pens as they prepare for situations - bad
ground, tough cattle or inclement weather ~ they might face during their cutting careers.

Rock-Solid Thoughts

Experience is a great teacher,
and Rock Hedlund has accu-
mulated many helpful ideas over
the years. Here are just a few:

Non-pro participation:

It is great for a customer’s
horse to be saddled and warmed
up so all they have to do is walk
to the herd. However, those riders
will not be as competitive as the
person who spends some time
on his horse. Learning how to
prepare that horse and get him
ready to go cut gets the rider
ready, too. You can't ride down
there and just be a passenger. It
has to be teamwork, and riders
have to work with their horses. .

Non-pros are often business
people. When they come for a les-
son, they are on their cell phones,
still doing their business. [ sug-
gest that they turn that phone
off for an hour and focus their

Know the heart and try within
your horse to find greater suc-
cess in the show pen.

attention on the tesson. They'll
get a whole lot more out of it and
will have a better understanding
of their horse and what they're
trying to accomplish.

One of the worst things an
amateur, non-pro or youth can
do when hauling for points and
year-end awards, on any level, is
to watch the standings. Standings

put an extra amount of pressure
on competitors that they don’t
need. They start trying too hard
and start trying to force things to
happen. The best thing to do is go
to cutting after cutting and not
pay attention to those standings.

Loping horses:

It is pretty standard in our
industry to lope down aged-event
horses and have them tired
enough not to take that extra
step, to have them where they
will be right with us. As weekend
horses, they can't take that much
loping when showing more often;
you won't have any horse left. |
think 90 percent of horse injuries
can be attributed to the loping
pen. You'll likely end up with leg
problems and sore backs.

Correcting horses:

Horses need to be rewarded
when they do good and repri-
manded when they are wrong.

But the horse has to understand
exactly why he’s getting into trou-
ble, or you are fighting a losing
battle - he won't learn between
right and wrong. Give them a
break when they make an honest
mistake. If they know how to do
something correctly, but aren’t
performing, are you sure it isn't
something you're doing, some-
thing the cow is creating or might
the horse be sore? We want to
teach horses in the most positive
situation we can.

Air ride hauling:

| put air ride suspension under
the last trailer I bought and
think it has made a tremendous
amount of difference in my
horses. Whether you are traveling
long distance or just on the road
often, your horses need to be
comfortable. | believe they stay a
lot more relaxed with the air ride.
—AL
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Road tested

Hedlund has only two suggestions for keep-
ing his 3-year-old trainees in a progressive
education program while he is spending so
much time away from home: Have great help
at home and/or bring those babies along for
the ride.

“We’re on the road, hauling for Pacific Coast
[Cutting Horse Association| or National Cutting
Horse Association year-end awards, at least
three weekends out of every month,” Hedlund
said. “Since most shows are three or four days
and you have a travel day going and com-
ing, you can miss a lot of time on your young
horses. You have to keep a good assistant
trainer and a strong work staff at home. By the
same token, if you don't leave the right people
at home, it can do your horses a tremendous
amount of damage.”

Good help can be hard to find and harder to
keep around, so although Hedlund is pleased
with his present staff, during his years of trav-
eling he has incorporated training his 3-year-
olds into his hauling program. The futurity-
bound babies take their studies on the road,
absorbing a bonus education as they tag along.

“The plus side of taking those 3-year-olds
with you is that they get exposed to so much
more,” Hedlund said. “Different situations like
climate changes and different types of cattle
and a variety of distractions all play a big part
in my young horse program. Those horses
that get hauled and trained on the road usu-
ally turn out to be pretty good horses that can
handle a lot of adverse situations.

“When you go to that show pen the first time
or two, they're pretty much ready; nothing is
really going to throw them off target. They've
experienced about everything a cutting horse
could see over a year’s time.”

Occasionally, and when he has room,
Hedlund will haul his 2-year-olds to local
shows later in the year as well. Those young-
sters learn to load, unload and stand tied to
the trailer. They also learn to be comfortable
in a strange stall, around strange horses and,
thus, begin the process of becoming show
horses.

But taking extra horses down the roac
means Hedlund’s owners must be willing to
pay the incurred travel expenses. Charges for
mileage, stall rental, shavings, practice pen
fees and extra employee wages can add up.
Rock thinks the extracurricular experiences are
worth the added costs, however. Just learning
to work a variety of cattle types, he believes, is
worth a few dollars more.

“A lot of times you aren’t going to get to work
the best cattle in a practice pen,” Hedlund
pointed out. “Practice pen cattle are usually
those that have already gone through the show
pen, maybe once, maybe twice. Or, they sit
in that practice pen for hours and get worked
a lot. Those 3-year-olds have to learn how to
handle it.”

Hedlund opined that cutting cattle have
changed over the past few years, forcing horses
to play a more defensive game. Nearly extinct
are cattle with “feel” that will respect a cutting
horse and its moves.

“A lot of times we have to go show our horses
on cattle that aren’t as good as cattle we train
them on at home. They just run and run and
run,” Hedlund said with a shrug. “I hate to
say it, but there have been times we've worked
some pretty sour cattle at home, just because
I felt my horses would be more prepared when
we went to the cutting.”

Hedlund also concedes that, while it is hard
to gain confidence in young horses when work-
ing bad cattle, learning to handle those tougher
situations can help in the long run.

“We spend a lot of time at home working
these young horses in what we think is going
to be the best situation we can get,” Hedlund
explained. “We have our ground just right and
use good, fresh cattle. Then we go to a show
and the cattle aren’t as good and we get upset.
That is something we've got to learn to over-
come, and our horses have to learn to handle
any kind of cattle or any situation.”

Overall, Hedlund said, training 3-year-olds
on the road is a good thing, even though there
may be pros and cons. You can lose some of
the spark - the show pen presence - a horse
working under perfect conditicns can keep.
But, young horses that are early veterans
become more disciplined, and learn to work
defensively and survive when pitted against
tough cattle.

Weekend warriors

Ah, the glory days of the aged events. As the
3-year-olds look forward to their first futurity
experiences, many in the graduation class

Two-year-olds are trained under the best of conditions at Hedlund’s ranch, but often find themselves at a cutting in late summer, learning to
handle less than desirable conditions. (Right) Babies can zone in on fresh cattle at home, but will learn to play a more defensive game on the

road next year at age 3.
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About Rock Hedlund

Rock Hedlund found early
success as an all-around
competitor during his youth
in Gardnerville, Nev., before
setting his sites on the cutting
horse industry as a career. In
addition to several year-end
awards as a young competitor,
he won the American Quarter
Horse Association Youth World
Championship in 1981 on
Diamond Lena Bars.

The following year, Hedlund
started training horses in
his native state and eventu-
ally went to work for Chester
Dennis. In 1990, he went out
on his own once again, spend-
ing four years training out of
the Rapp Ranch in Napa, Calif.

Rock and his wife, Landy,
now reside and work at their
ranch and training facility in
Acampo, Calif. The couple’s
son, Cody, has been attend-
ing college and working with
Phil and Mary Ann Rapp in
Weatherford, Texas, the past
four years.

Hedlund has lifetime earn-
ings of $1,671,101, according
to Equi-Stat records. He has
numerous AQHA, NCHA and
PCCHA titles as well as having
been a finalist at the NCHA
Futurity. Rock won the 1992
AQHA Senior Cutting World
Championship, was an NCHA
World Champion in 1998,

a PCCHA Open Champion

in 1999, and in 2001 was

an NCHA Reserve World
Champion. In both 2001 and
2002, he made the NCHA
Open top 15.

Hedlund has served the
cutting community in several
capacities. He is a director of
the NCHA, a position he has
held for 18 years. Rock served
as a PCCHA board member
for 16 years, was president
of that association for a term
and served on the executive
committee. He is also a NCHA
AAAA-rated judge. He is in
the NCHA and PCCHA Halls
of Fame and was honored
with the PCCHA’s Ed Smith
Memorial Award. —AL

begin a transition. Once through their 6-year-
old year, and somctimes sooner, cutting horses
find themselves packing an amateur or non-pro
through weekend shows and possibly haul-
ing for those sought-after year-end awards.
Not that there is anything wrong with being a
weekend horse; it just takes some getting used
to for most equines.

“It’s probably going to take a year of transi-
tion for an aged-event horse to learn to deal
with what happens at the weekend level,”

Seasoned veterans that successfully navi-
gate the transition to weekend warriors
will enjoy turnout days and light training
between shows.

Hedlund said. “It takes the right kind of horse,
too. A very successful weekend horse has to
learn to cut without a lot of loping between
each round and to go cut without any practice
pen time.”

Because he shows his older horses - what he
calls the weekend or hauling horses ~ almost
every week, Hedlund tries to freshen them
up between shows. After working hard at a
weekend show, those horses will probably get
turned out, ridden through the vineyards and
pastures on the ranch and just loped more
than being schooled diligently on cattle.

“That weekend horsce has to learn we might
get him schooled at home and then he'll go
to the show and get shown four or five days
in a row without getting worked [on cattle],”
Hedlund explained. “Turning my hauling hors-
es out when [ get home from a show is a big,
big plus. Well turn them out for two or three
days, bringing them in at night. It kecps them
fresher.”

Changing the training routine for most older
horses is like mental retraining, Hedlund said.
Those seasoned aged-event horses know how to
be schooled and shown, but they must learn to
comply with an entirely new schedule.

“It’s a whole different routine,” Hedlund said
of the transition. “You might lope your weekend
horse a half-hour or 45 minutes; you get them
loosened up and go cut. At the aged events,
you wouldn’t dare do that; there’s way too
much money up.

“At aged events, we usually have four or five
head of cows per cutter in every set. At the
weekend level, vou might get 2 1/2 or three
cows and they might have been used or not
good to start with. Your cattle selection options
are going to be way down, especially if you

draw deep in a bunch. That horse is going to
have to learn to handle some tough cows and
tough situations.”

“My son Cody’s horse, Shut Up And Cut,
is an example of one that made the transi-
tion,” Hedlund added. “Landy shows him now,
but Cody had shown him for about six years.
‘Hotshot’ stays sound and consistent in the
pen because we manage him well and take
very good care of him. Our vet checks him, and
all our horses, once a month for soundness
issues. He gets turned out and loped on his off
days. We might work a cow on him once before
we go to a show. He stays fresh and he enjoys
it; he looks forward to working cows.”

The longevity factor - keeping hard-work-
ing horses sound as they age - is high on
Hedlund’s priority list. The constant pounding
eventually takes a toll and, as he reminded,
“These horses only have so many stops and
turns in them. They are going to wear out.”

Having a veterinarian go over all his horses
on a monthly basis is only part of Hedlund’s
soundness and longevity program. Another
important factor is listening to what those
equines are explaining to him.

“You have to learn the signs that horses put
out when they hurt,” the trainer said. “It is
important on younger and older horses, but I
put big emphasis on the hauling horses; I'm
obligated to know when one is at his best or
when he is not. If a horse has a hock issue, |
need to know and manage that; [ don’t want to
have to inject that hock any more than I have
to.

“If 1 can manage it with Adequan or Legend
or some kind of feed supplement, that’s what
Il do. I try to do preventative medicine, instead
of waiting for that horse to get really sore, then
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fixing him. I try to manage the problem as we
are going down the road.”

Hedlund also helps his equines weather
the hot summer months by putting them on
electrolytes. The younger horses especially,
he said, won't drink as much as they should
because they are unfamiliar with traveling
conditions. He also keeps his horses’ diet con-
sistent, feeding Purina’s Ultium and Strategy
at home and while away.

“Those are two feeds that [ find really
help me when I'm at home and on the road,”
Hedlund says. “It keeps that cxtra edge they
need as hauling and training horses.”

Avoiding potholes

At a cutting, Hedlund is focused on show-
ing, getting his cows cut and winning some
money. This can be a problem, he admitted,
when he is schooling the younger horses dur-
ing or between go-rounds when on the road.

“You get focused on so many other things
when you're trying to school babies during
a show,” Hedlund said. “It is harder to put
on your 3-year-old training hat and go work
those young horses in the best situation, then
put your weekend hat back on and go down
there and make that older horse mark a 75. It
really takes a lot of mental preparation to do
that.”

There have been cuttings where the practice
pen was in such a bad state, a negative situa-
tion, that Hedlund wouldn’t work his 3-year-
olds in them. Either the pen was not set cor-
rectly, where the angles gave advantage to the
cattle, or it was so dusty the cattle were barely
visible, or the ground was rock hard with no
cushion, winds were blowing 50 milcs-per-
hour or 110-degree heat prevailed.

“Those types of situations are not a positive
for you or your horse,” Hedlund saic. “A lot of
times at a weekend show, you might be better
off to go work a flag, if cne is set up. That is
a controlled situation. There arc a lot of times
when you might take younger horses and
just ride them around or sit in the herd while
you're settling cows on them. All those things
are important factors that these young horses
have to deal with.”

Overall, Hedlund acknowledged, any horse-
man must know his horse and be able to read
any health issue or training situation - at
home or on the road.

“As trainers, we have to become really
good horsemen, to understand our horses
and know what they are telling us,” Hedlund
reminded. “Theyl tell you when the training
situation isn’t right, when they are uncomfort-
able or when they don't feel good. We have to
learn to read those signs. You have to know
your horse, wherever you are.” %



